Principal and organizalional effecliveness demands high expectations. Expectations push zll members of the learning community
lo excel and succeed. High expectations promote a level of excellence and build confidence in the school leader, faculty, and
students. High expecilations correlale with data-driven analysis and decision making. Principals who exert the highest of expecta-
tions fead others in efiors to increase student achievement {Lezotle, 1597).

High expectatians in the school organizalion, as aftributed 1o curricular leadership, supports and enhances creativeness, self-
confidence, energy enhancement, achievement orientation, assertiveness, quality orientation, an instruclionafly focused learning
environment, and visionary leadership where all members of the learning community are goal directed, change oriented, and task

driven (Sorenson & Goldsmith, 2009).

Currictlum leadars who lead with the highest of expectations motivate cthers, maintain priotilies, develop potential, empower
athers, and regularly evaluate progress {Maxwell, 2003b).
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